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E€ENLEN €pyou - (1/5)

Xpovodiaypoppo

N A I R A A B e B B A R R S

Specifications

User documentation
Development and 4CB
testing Development and 4CB testing activities
User Testing and
Migration Testing and Migration activities
Operational Framework

Operational documentation
Community Readiness

Community Readiness monitoring
Legal Framework

Legal documentation
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E€ENEN €pyou - (2/5)

Keipeva Mpodlaypadpwv

B O O S G D O
BDD

BDD v2.0 avapévetat 20/12/2019

UHB

UHB v0.2 avapévetatl 06/04/2020 (yia CLM ko RTGS)
UDFS

UDFS v2.0 énpooievBnke 01/07/2019

BDD (Business Description Document) v2.0 UHB (User Handbook) v1.0

Oa dnuooleubel péxpl to t€AOC Tou 2019 wote va ©a gkboBouv UHBs yiwa RTGS & CLM, CRDM, BDM,

guBuypaputotel pe to UDFS v2.0 DWH, Billing kat ECONS Il péxpt tov 10/2020

UDFS (User Detailed Functional Specifications) v2.0
AnpootevBnke 01/07/2019

UDFSv2.1

Oa dnuooteuBei otig 20/12/2019

AMI-Pay (GR-NSG), Oktw8Bptoc 2019



E€ENEN €pyou - (3/5)

Keipeva Xpnotwv GUI

Tpipnva Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4

15/11/19 20/12/19
ipti GU for GUI for
GUI Descriptions RTCSECLM i o120
v0.3 baseline v1.0 31/08/20 UHB for
RTGSEGM [ s
06/04/20 V1.
V0.8 30/11/20 03/09/21 30/09/21
uifor @ 4 3000420 *9 00 urs o @ @ UHBfor
UHB RTGS & CLM RTGS&CLM v0.2 QUHBfor 2000 RTGSECLM RTGSECLM RTGSECLM
) UHB for : Wz
RTGS&CLM v1.0
03/07/20 18/12/20 01/10/21 29/10/21
20/11/20 ‘ UHB for UHB for ‘
UHB CRDM cRBR o, * ‘31/07/20 UHB for’ = CRDM V2.0 CRDM v2.2 * UHB for
baselme baseline CRDM v3.0
ngﬁn fo{ 0 basellne
V1.
03/07/20 20/11/20
18/12/20
UHB for @ @O0 * e .. 011021 gy @) ooy
UHB BDM BDM v UHB for BDM V2.0 (B for,
baselme BDM V1.0 UHB for d UHB for
BDM v1.2 basellne DM v3.0
baseline
31/08/20 30/11/20 03/09/21 30/09/21
UHB for UHB for UHB for
UHB DWH DWH v0.2 30/09/3 02,‘11,20 DWH Sz, @ ) T

UHB for  JHB for
DWHv1.2 UHB for
DWWV BILL baseline before
CBToangzL/JZTlvl.Z UHB for
UHB for 3 BILL before UHB for
BILL baseline v0.2 UHB for BILL BILL v3.0
UHB BILLING bescine vo R *e

CBT and UT v2.0
16371 basellne v2 2

4 29/10/21
BILL v1.0
27111120
R
UHB for UH UHB for ECONS-I
UHB ECONS-I ECONS-II baseline vO.Z‘ ’ ECCQI_I\éSdII befor% basellne V2 2 b ’ EC?QI)I]-SOIIZ\:{B 0
30/10/20 05/03/21
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E€ENEN €pyou - (4/5)

CB and User Testing

2019
Tpiunva Ql Q Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4

UT Reporting
_framework v1.0
30/04/20
UT registration
Guide and form
30/06/20

UT Terms of Mandatory Test
Reference cases
31/07/20 <‘ 31/07/20
T UT Process

‘ Guide v1.0

CB and User 30/09/20
H Mandatory test
Testi ng cases v1.0
30/09/20

UT regqistration
Guide and form v1.0

30/10/20
CB Connectivity CB Connectivity
Testing h Testing completed
02/11/20 22/12/20 CBT — SW
Package 3
CBT — SW 07/10/21

Package .2 (N
01/01/21

CBT.completed

UT Connectivity UT Connectivity 07/10/21
Testing ~ Testing completed
04/01/21 24/02/21
Other Documentation
UT — SW UT Testing
Package 3 completion
03/05/21 25/10/21

AMI-Pay (GR-NSG), Oktw8Bptoc 2019



E€ENEN €pyou - (5/5)

Emuxelpnolokec anopAoeLg

OL KT Ba mpEmeL var KAVOUV Xprion OAwWV TwV AEITOUPYLWV TNE VEACS TIAATHOPUOC
(oupmephapavopevwy Twv eAdylotwy amoBspatikwy kot T MNM) amnd to
NoguBplo 2022.

Ou katoxot DCA Aoyaplaopwv (RTGS 1 T2S 3 TIPS) Ba mpémel UMOXPEWTLKA VAL
gxouv S1ko Touc MCA. AOyw TNC Iapamavw UTtoXpEWonC 8ev Bal UTIAPXEL KOOTOC
mpnon¢ MCA Aoyaploopou.

Ta ocuvpdndlotikd cuvotApata Bo TPEMEL UTIOXPEWTIKA Vo Slakovovilouv
KAVOVTOC XPON TwV TPooPEPOEVWY SLadIKAoLWV SLOLKAVOVLOLLOU.

To mapaBupo yLa tpomornoinon LeAAOVTIKWY MANpwHwV Ba eivat 20:30 - 03:30.

To mapdBbupo ocuvipnong Tou cuoTHHOTOoC TS NUEpeC Tpitn - NMapaokeun
yilvetal mpoalpeTikd Kat Ba mpaypoatornoleitat 04:00 - 06:00. To mapdBupo
ocuvtipnong to ofBPatokuplako Ba TPOYUOTOTOLETAL UTIOXPEWTLKA OO TLG
03:30 to ZapBpato pExpt tig 03:30 To Mpwi TnNC Asutépac.

OL Sratparmellkec Ko TTEAATELAKEC TANPWHEC Ba Eeklvouv kaBnuepwva otic 03:30

AMI-Pay (GR-NSG), Oktw8Bptoc 2019
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Ynuela avodopadc yia tnv ayopa (1/5)

2nueia avodopdc

Ta onuela avadopag EXouV XWPLOTEL OTLC €NC KATNYOPLEG:

PSE: Project Setup (1 milestone)

* |AD: Internal Adaptations (8 milestones)

* NSP: Network Service Provider Procurement (4 milestones)
* NCO: Network Connectivity (2 milestones)

* UTA: User Testing Activities (1 milestone)

* CLA: Contractual and Legal Adaptation (1 milestone)

* IST: Internal Staff Training (1milestone)

* OPA: Operational Procedure Adaptations (1 milestone)

*  MAP: Migration Activities (2 milestones)

* GLI: Go-live (1 milestone)

AMI-Pay (GR-NSG), Oktw8Bptoc 2019




2nueia avagopac ya tnv ayopa (2/5)

Code Milestone Deadline

- Internal Adaptations -

Drafting of internal applications documentation is completed
31 March 2020

- Participants have finalised the drafting of their internal applications documentation (e.g. business requirements and

AN I-Pay (GR-NSG), GxtsBpens 2818 10




Ynuela avodopadc yio tnv ayopa (3/5)

IADS

Software development for the required adaptation changes to T2 is started

- Participants have started their internal developments to adapt their IT systems and processes to T2.

31 March 2020

IAD6

Software development for the required adaptation changes to T2 is completed

- Participants have finalised their internal developments to adapt their IT systems and processes to T2.

31 October 2020

IAD7

Testing of the internal applications is started

- Participants have started internal testing.

30 June 2020

IAD8

Testing of the internal applications is completed

- Participants have completed their internal testing of key functionalities to enable the User testing and migration.

31 December 2020

Network Service Provider Procurement Process

NSP2

New connectivity design strategy and planning is completed

- Participants have completed the new connectivity design strategy (e.g. on U2A/A2A) and planning.

31 December 2019

NSP3

Network service provider selection and contract preparation is completed

- Participants have selected their network service provider and completed the preparation for the contract

signature.

31 March 2020

NSP4

Network service provider procurement is completed

- Participants have procured and signed a contract with their selected network service provider.

31 July 2020

Network Connectivity

NCO1

Network connectivity tests are started

- Participants start the connectivity testing on the testing environment before user testing activities.

31 December 2020

NCO2

Network connectivity tests are completed and user testing activities are ready to start
- Participants have completed the connectivity testing on the testing environment and are ready to start the user

testing.

AMI-Pay (GR-NSG), OktwBptoc 2019
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Ynuela avodopac yio tnv ayopa (4/5)

User Testing Activities

UTA User testing activities (including community and dress rehearsals for the migration) are completed 30 September 2021

- Participants have completed the user testing and have completed the certification tests required by the

Eurosystem.

- Participants are ready to start the migration activities on the production environment.

Contractual and Legal Adaptation

CLA Contractual and legal adaptations are completed 30 September 2021

- Participants have completed contractual and legal adaptations.

Internal Staff Training

IST Internal staff training is completed 30 September 2021

- Participants have completed internal training for the testing and operational activities.

Operational Procedure Adaptations

OPA Operational procedure adaptations are completed 30 September 2021

- Participants have completed the operational procedure adaptations.

Migration Activities

MAP Migration activities on production environment are ready to start 1 October 2021
- Participants are ready to start the migration activities and to setup

reference data (e.g. users, access rights, etc.) on the production environment according to the migration plan.

MAE Migration activities are completed 5 November 2021

- Participants have completed the pre-migration activities and are ready for the go-live.

Go-live

GLI Go-live of T2 service (first business day) 22 November 2021

AMI-Pay (GR-NSG), Oktw8Bptoc 2019




Ynuela avodopadc yia tnv ayopa (5/5)

MNpoosxn KouBLka onpueia

NSP2 New connectivity design strategy and planning is completed 31 December 2019

Participants have completed the new connectivity design strategy (e.g. on U2A/A2A) and planning.

NSP3 Network service provider selection and contract preparation is completed 31 March 2020

Participants have selected their network service provider and completed the preparation for the contract

signature.

IAD4 31 March 2020

Drafting of internal applications documentation is completed

Participants have finalised the drafting of their internal applications documentation (e.g. business

requirements and functional specifications for key functionalities).

Inpeiwon: O MMivakoc twv kouBikwv onueiwv a EUTAOUTIOTEL UE ONUELN TTOU apopouV otV eknaidbevon
Twv xpnotwv (User Training milestones)

AMI-Pay (GR-NSG), Oktw8Bptoc 2019
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Links

MAnpodopicg eivar dLabéoipeg oto site tng ECB oto napakatw link:

OAa ta keipeva oxetika pe to TARGET Consolidation givau avaptnuéva oto link:

AMI-Pay (GR-NSG), Oktw8Bptoc 2019
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Annex 1 - MNeplypadn EMLXELPNOLAKAC NHUEPOC

Eruxelpnotokn nuépa (CET)

0:00 1:00 2:00 3:00 400 500 600 7:00 800 9:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00 18:00 19:00 20:00 21:00 22:00 23:00 24:00
: [ : rr : [ : rrrrrrrrrrid : [ : [ | : [ : [ : [ : [ | : T : [ : [ : [ : [ | : [ : [ | : T { [ : rrT : [ | : rr :
18:00 Cut-off Interbank Payments

Services and components 17:00 Cut-off Customer Payments 18:45 Change of business day
HVP incl. warehoused payments) ORI o) oo L7 only
Amend / revoke warehouse payments

as L eeweewiiow a2y |
cm/ cgs I ¢ I

SF*  SoD  *+15min.at last day of reserve maintenance period

CRDM L eeweewirorn .-y |
SoD

DWH L eeecewiio.........._______ @
SoD

T2S Maintenance Window EoD .SOD

18:00 Change of business day after closure of RTGS

TIPS
s I -5 ¢ I
* MW to be defined during realisation phase (see URD of ECMS). Timing may differ for local CMS. SoD

Legend

Cut-off Customer Payments

Cut-off Interbank Payments

Change of business day

End of Day

Start of Day

Optional Maintenance Window

HVP - Liquidity Transfers only

Availability of service/component . l
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Annex 2 - ApXLTEKTOVLIKNA TOU VEou Zuotnpuatoc - (1/10)

Od£An tou TARGET Consolidation:

e Kevtplkog £EAey)0C pEVOTATNTAC ATTO 000V OE MPOYUOTLKO XPOVO
e AloxwpLopoc epyaoctwv oto CLM-MCA armo to onuepvo RTGS

o Kevtpwkn epdavion OAwv twv peAdoviikwv nAnpwpwv (Data Warehouse - péxpt
10 NUEPEC) TOU CUUUETEXOVTA

* MMpooBaon os LOTOPLKA oToLyela (MTANPWUEC 0TO TIOPEABOV)
e AU¢non duadiktvaknc npootaciog (ESMIG)
e Xpnon punvupatwy ISO 20022 yia oAa ta services (T2-T2S-TIPS)  intraday oredit (credit line)

Marginal lending / overnight deposit
CB operations, incl. cash
withdrawals

* Yninpeoio MOAAQMAWY VOULOMATWV

- .
- N
- ~,
e S
- H S
-7 = "~
d ~,
e 1 ~.
e 1 ~
-’ H ~.
- 1 .
- 1 S
-7 1 ~.,
I \ .@

Securities settlement Instant Payments
High Value Payments settlement settlement
Ancillary systems settlement
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Annex 2 - ApXLTEKTOVLIKN TOU VEOU Zuotnpatoc - (2/10)

ESMIG (1S020022 unvuuarta kat tpooBaon GUIs) m

T

CLM

<

RTGS (T2)

<

<

TIPS

T2S

New MCA

Metadopd peuotdTNTOG
npog DCAs (RTGS-TIPS-T2S)

Monetary Policy
Operations
* Mpagelg avolytng
ayopag (OMO)
* Marginal Lending
* Overnight
deposits

EAdxiota AmoBgpatika
Credit Line

Katabéoelg-Avalnelg
METPNTWV

Specific staticdata

New RTGS DCA
Metadopa
PEUCTOTNTAG TTPOG T
AaAAa services
Large Value Payments

ALaKavoVIoUOG U NDLOTIKWY
OUOTNUATWY

Specific staticdata

Existing TIPS DCA
Metadopd peuotdTNTAG

Tpo¢ Ta GAAQ services

Instant Payments

Specific staticdata

Existing T2S DCA

Metadopd peuotdTnTAg
TPOC Ta GAAQ services

DVP Settlement

Auto-collateralisation

Specific staticdata

@

AMI-Pay (GR-NSG), Oktw8Bptoc 2019

Néo GUI
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| Ynapxov GUI |
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CRDM (Common Reference Data Management)

| Ynapyxov GUI |
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Annex 2 - ApXLTEKTOVLIKN TOU VEou Zuotnpatoc - (3/10)

Emionpavoelg:

MropoUv va avolyBouv meplocotepol Tou evog Aoyaplaopol (MCA & DCA) os
KAOe service

KaBe katoxoc DCA Ba mpEMEL UTIOXPEWTLKA var £XeL OLkO Tou MCA

Mropel va avouyBet sub-account katw amo RTGS DCA yia 10 SLOKOVOVIOLO
ouvaAlaywv amno uppnelotika Zuotipata (procedure C)

KaBe Aoyaplacpoc avayvwpiletal amnd to ouvbuvaopo BIC11 kat povadikou
KwOLKOU

2TO TEAOC TNC NUEpAC T utoAounta twv DCAs Oev elval UTMOXPEWTIKO va
uetadepovrat otov MCA yia va AndBouv umton ota eAdxlota amoBepaTika

AMI-Pay (GR-NSG), Oktw8Bptoc 2019




Annex 2 - ApXLTEKTOVLIKN TOU VEOU Zuotnpatoc - (4/10)

Emionpavoelg:

Aev emiTpEMOVTOL TANPWUEC HETAEL TwV dopEwV arto touc MCAs

Pevuototnta TOU TIPOEPXETOL oo auto-collateralisation &ev  pmopel va
pnetadpepOel ektog T2S

Metadopd pevotoTnTAC MIMOPEL va yivel €ite manually eite avtopata Baon
OUYKEKPLUEVWV YEYOVOTWV OTn OLApKEWDL TNG NUEPAC (T.X. OTO Avolypa TNG
NUEPAC) N av Eemepaotouv ta oplo «floor» N «ceiling» onwcg nmeplypadpnkav otnv
TIPONYOUEVN HOC CUVAVTINON

Katnyopiec popewv otoug RTGS DCAs

o RTGS Direct participant (katoxoc RTGS Aoyaplacpou)

o RTGS Indirect participant (kaBe indirect participant punopet va €xel mpoofaon
LOVO HECW €vOc direct participant

o Multi-addressee access (branches)

o Correspondent BICs (addressable BICs)

AMI-Pay (GR-NSG), OktwBptoc 2019




Annex 2 - ApXLTEKTOVLIKN TOU VEou Zuotnpatoc - (5/10)

Emionpavoelg:

H emwkowvwvia petall twv ¢opewv Kol OAwV TwV UMNPeclwv Ba yivetal e
unvopoata ISO 20022

To ESMIG 6ev Ba unootnpilel tnv ocuvomapén twv 2 I1ISO (15022 & 20022) oute
Ba npoodEpeL UTINPESLA LETATPOTTNG UNVULATWV

H Tpamnela tng EAAASOC Ba pmopel va Aettoupynoet ylo Aoyaplacpo tou dopea
O€ TIEPLMTWON EKTOKTNG AVAYKNG

Kowvn emuxelpnotlakn nHEP yLa OAEC TLG UTINPECLEC
Kowvo npepoAoyLo yla OAEC TLC UTINPECLEC

Warehouse payments: Ot ¢popeic Ba pmopouv va oTEAVOUV EVTOAEC TIANPWHWV
e NUEpounvia Stokavoviopou pexpt 10 nuepec oto pEAAoV. OL eVIOAEC auTEC Ba
LrtopoUV va tpororoLlnBouv ) va akupwBoUv omoladrmote oTyun

AMI-Pay (GR-NSG), OktwBptoc 2019




Annex 2 - ApXLTEKTOVLIKNA TOU VEOU Zuotnpatoc - (6/10)

Direct Participant: Ta dupeca HEAN €xouv apeon mpooBacn otoug RTGS
AOyapLOOUOUC TOUG KOL UIOPOUV va TipoodEpouv €ppecn Tmpoofacn oe A
MOTWTIKA pupata. Elval umevBuva yia ta Owkd toug SdedopEva Kal yla T
Slaxeiplon TNG PEUVOTOTNTAC TOUC KOBWC Kol Yyl TNV TopakoAovdOnon TtNng
Stadkaoiog dtakavoviopol Twv CUVOAALY WV TOUG

Apeoo MéAog A

CLMm

Main Cash
Account

AMI-Pay (GR-NSG), Oktw8Bptoc 2019




Annex 2 - ApXLTEKTOVLIKN TOU VEOU Zuotnpatoc - (7/10)

Indirect Participant: Ta éupeca HEAN OTEAVOUV TIC EVTOAEC TOUG LEOW TOU QLUECOU
HEAOUC UE TO oTolo €xouv cupPBaon kot o Slakavoviopocg yivetat otov Linked RTGS
DCA (povadikog). Ta eppeca HEAN Sev €xouv O1kO toug RTGS DCA aAAd povov pEow
TOU QUECOU HEAOUGC. Oa MPEMEL OHWE va €xouv 6kO tou¢ MCA kKaBwg ko
dnuootevpévo BIC11

‘EMpEcO HENOG pE KO TOU Apeco MENOC A i ‘Eppeco Mélog B
MCA

CLM CLM

Main Cash Main Cash
Account Account

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

Linked RTGS
DCA oto Branch

AMI-Pay (GR-NSG), Oktw8Bptoc 2019




Annex 2 - ApXLTEKTOVLIKN TOU VEOU Zuotnpatoc - (8/10)

Indirect Participant (ouvéyeia)

‘Eppeco HENOG KAVOVTOG
XPNon TG co-management
Aewtovpyiag

TtE

CLM

Apeco MéAog A

CLM

Main Cash
Account B

Main Cash
Account A

~

Sso

N
N~~
~
~
N

Linked RTGS
DCA oto Branch
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Annex 2 - ApXLTEKTOVLIKNA TOU VEou Zuotnpatoc - (9/10)

Multi-addressee  Access: OL katoxot. RTGS Aoyaplacpwv  Hmopouv  va
e€ouvolobotioouV Ta umoKkataoTAMATA Toug Kat ta Ml mouv avrikouv otov (6lo oo,
Kal €xouv £6pa otov EOX, va popoAoyouv evToAEC MANPWHAC HEow €vog Linked DCA
TIOU QVOLYEL yLaL AoyapLO.oUO TOUG TO AUECO MEAOC, XWPLC OUWC TNV eUmAokn tou. O
evtoAEg Ba dlakavovilovtal og autov tov RTGS DCA (r.x. RTGS DCA 2 oto mopoakatw

oxnua)
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Annex 2 - ApXLTEKTOVLKA TOU VEou Zuotnuatocg - (10/10)

Addressable BIC: KaBe avtamokpttic ( umokataotnua oavtarokptty) linked pe
RTGS DCA mou €xeL BIC pmopet va cupneplhappfavetatl oto RTGS directory
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Euxoplotoupe yla tnv npoooxn cog!

GR-AMIPayNSG@bankofgreece.gr
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